
 

 

 

 

 

 

 

  

We have received lots of great customer feedback about our newsletter to include some 

past articles and more industry news. Therefore, along with our current Be4ward posts, 

we have also included a Be4ward Executive Briefing, 'Things we wish we had known 

before starting a serialisation project' compiled from previous posts. We have also 

selected some Top News Picks from the industry that we think are worth reading. 

  

Click the links to go to the articles, or scroll down to find them below. 

 

We hope you will find this Be4ward industry newsletter interesting and we would welcome 

any feedback. 

 

Kind regards, 

 

The team at Be4ward 
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Featured Artwork Posts 

by Andrew Love and Stephen McIndoe 

 

 

 

Packaging Complexity Management: Part 7  

 
Some key questions to consider for your organisation’s complexity management 
capability: 

  
• Have you optimised your supply chain to provide required levels of variation and 

customisation? 
• Have you considered outsourcing the things you are not best equipped to do? 
• Are you already planning for how you will introduce required future legislation? 

 
Read my final blog post in this series: Packaging Complexity Management: Part 7 to learn 

more about: 

 

• Supply chain design and hubs 

• Outsourcing 

• Plan for future legislation 
  

>> Read it offline 

Read it online 

 

 

https://www.be4ward.com/blogandrewrlove/2018/12/07/packaging-complexity-management-part-7/
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Optimising your Packaging Facilities: Part 1 

 

All packaging facilities have a degree of complexity. 

 

How does your company manage these complexities? 

 

Do you effectively balance the demands of your product portfolio with your facility's 

capabilities? 

 

Here’s my view on some of the key considerations for packaging facility optimisation, 
including the best ways to address complexity challenges and assess your portfolio 

complexity.   

 

>> Read it offline 

Read it online 

 

 

 

Right First Time : Part 1 

 

Are you getting your artwork process right first time? 

 

Why does it matter? 

 

How can you measure it and manage it? 

 

If errors are being made, where are they happening and why? 

 

In the first part of my latest blog series, I take a closer look at these issues, offering tips 

and methods you can follow to help ensure you get it right-first-time. 

 

  

>> Read it offline 

Read it online 
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Featured Serialisation Posts 

by Stephen McIndoe 

 

 

 

EU FMD compliance tool developed in response to pressing regulatory 

deadline 

As 2018 drew to a close, I looked at the current situation for businesses who face the 

very real threat of interruption to supply chain come EU FMD deadline in February. 

 

Is your business serialisation ready? 

 

Do you face an interruption to supply chain due to non-compliance? 

 

Read my latest blog post below to see how we can help deliver you to compliance in a 

quick, safe and cost-effective manner.  

  

>> Read it offline 

Read it online 
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Executive Briefing 

  

Things we wish we'd known before starting 

a serialisation program or project 

  

While helping clients implement serialisation programs and projects over the last 

10 years, the Be4ward team has recorded many lessons learnt and continues to do 

so. This booklet explains some of the key things that we wish we had known before 

embarking on our early projects. 

 

Read the Executive Briefing to learn more 

  

 

 

Top 3 News Picks 

 

We share some of our latest news picks, on all topics related to Serialisation, 

Artwork, Proofreading, Packaging and Supply Chain Optimisation. Here are three links 

from the many recently shared articles in the industry that we think are worth your time. 

 

https://gallery.mailchimp.com/e26c7f2af713739ac392fa0ba/files/4b286543-dee4-4fae-ac68-9ec2985def01/Things_we_wish_we_had_Known_Before_Starting_a_Serialisation_Program_or_Project.pdf
https://www.be4ward.com/booklet-download-things-we-wish-we-had-known-before-starting-a-serialisation-project/


 

 

Serialisation 

short read from The Guardian 

Revealed: faulty medical implants harm patients around 

world 
The Implant Files investigation reveals damage caused by poor regulation and lax 

testing rules.  

 

Patients around the world are suffering pain and many have died as a result of faulty 

medical devices that have been allowed on to the market by a system dogged by poor 

regulation, lax rules on testing and a lack of transparency, an investigation has found. 

  

Click here to read the article  

 

https://www.theguardian.com/society/2018/nov/25/revealed-faulty-medical-implants-harm-patients-around-world
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Supply Chain 

Short read from SecuringIndustry.com  

   

Pharma unaware of key no-deal Brexit impact 

US and EU drug companies seem to be unaware of a development in the event of a no-

deal Brexit that could seriously disrupt the supply chain, says GlobalData. 

  

Click here to read the article 

 

Labelling 

Short read from The Grocer  
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What fmcg can learn from the pharmaceuticals industry on 

labelling technology  

Following the tragic death of Natasha Ednan-Laperouse in 2016, Pret a Manger CEO 

Clive Schlee announced new measures around allergy information on labelling to help 

prevent anything similar happening again in the future. By doing this, Pret has arguably 

moved ahead of UK regulation for the food and drink sector, but although its solutions are 

a good first step, they are far from a long-term fix. This is an issue that every food 

company needs to face head-on. With media backlash and political point-scoring 

already underway, the communication of information is now centre stage for every 

boardroom. 

  

Click here to read the article 

 

  

 

 

 

Featured Serialisation Posts 

 

 

EU FMD COMPLIANCE TOOL DEVELOPED IN RESPONSE TO PRESSING 

REGULATORY DEADLINE 
With the US DQSA compliance deadline now upon us and the EU FMD February 2019 

deadline hot on its heels, now is the time for businesses to examine the current landscape 

of pharmaceutical serialisation, looking at the lessons learned from US businesses and 

how they can be applied to EU businesses ahead of deadline. It’s imperative that any 

business affected by the EU FMD regulations assesses their current position and their 

capability of delivering the data requirements in line with the directive. For any business 

facing potential non-compliance come 9th February 2019, I would like to take this 

opportunity to introduce a pioneering tool we’ve developed, which has the capability of 

delivering your data in the format required, in the event of any inter-system 

communication issues. This translation tool can assist those businesses who are already 

on the road to complete serialisation yet have found that, for a number of possible 

reasons, their planned solutions will not be ready in time. If your business is currently 

facing a potential interruption to the supply chain as a result of non-compliance, we have 

https://www.thegrocer.co.uk/buying-and-supplying/food-safety/what-fmcg-can-learn-from-the-pharmaceuticals-industry-on-labelling/574698.article
https://www.thegrocer.co.uk/buying-and-supplying/food-safety/what-fmcg-can-learn-from-the-pharmaceuticals-industry-on-labelling/574698.article
https://www.bbc.co.uk/news/uk-45945127
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a short-term solution to deliver you to compliance in a quick, safe and cost-effective 

manner. 

The problem 

As specialist consultants in this field, at Be4ward we’ve seen a huge rise in the number 

of clients looking to us for serialisation solutions, more recently due to the failing of their 

‘plan A’, clients who have found that their level 4 solution simply can’t support all the 

communication protocols that their CMOs are able to provide. Their planned serialisation 

system is not going to be ready by deadline and they’re facing either the resource drain 

of a manual transfer of the data files or a complete failure to deliver the data and the 

potentially catastrophic repercussions of non-compliance. 

There are many possible reasons for these system failures. Miscommunication between 

immature and evolving systems can leave gaps in the data processing, or the enterprise 

systems adopted by some businesses may have been created as a ‘big picture’ solution 

but failed when faced with the uniqueness of a real business. In some cases, specialist 

serialisation solution vendors have oversubscribed and found themselves unable to 

service their fast-expanding client base. Some businesses may have faced a lack of 

available resource as the demand for troubleshooting solutions has risen to 

unprecedented levels, leading to a squeeze on the limited resource available in this very 

niche area. This has come about as a result of the US and EU deadlines hitting within 

less than 3 months of each other and we’re currently seeing this effect at play in the US 

and increasingly across Europe as the demand for the services of experienced 

consultants, IT and system providers soars, the limited pool of resource is drained. 

What is clear from the situations facing many of these businesses is that a one-size-fits-

all approach does not work as a solution to serialisation, the variables are too numerous. 

The needs and requirements of each individual business must be examined and a 

bespoke solution applied. This was the case with one such Be4ward client who, after the 

breakdown of their plan A, could see non-compliance looming. Frustrated that their 

process was incomplete and finding themselves unable to comply within an ever-

decreasing timeframe, they called upon our troubleshooting services as serialisation 

consultancy specialists. We examined their systems, identified the problem and created 

a solution. 

The solution 

In partnership with Jennason, a leading provider of product serialisation solutions, we 

have created a tailormade, bespoke solution to our client’s problem. We’ve developed a 

software capable of capturing, gathering and communicating the essential supply chain 



data required to ensure EU FMD compliance, specific to our client’s needs. This 

translation tool is capable of taking inputs from across the supply chain, reformatting and 

then delivering the data to any other system. Acting as a short-term, bridging device 

between miscommunicating systems, this tool takes existing output files from for example 

a CMO line, translates them as required and delivers the unique identifiers to their 

required destination system, for example EMVS. 

We assessed the suitability of the tool to meet our existing client’s needs and devised a 

quality and validation approach which maximised the leverage of the tool in addressing 

our client’s unique situation. 

As a short-term serialisation solution, this tool comes with a host of benefits: 

▪ Bespoke: adaptable, custom-made software designed by industry experts to address 

your specific business needs. 

▪ Accessible: simple and easy to install, the software can sit on a standalone laptop to 

troubleshoot individual areas of the supply chain or be rolled out across a chain-wide 

system. 

▪ Cost effective: a low-cost solution to fixing a high-cost issue. 

▪ Rapid: with deadline looming your business can be compliant inside of 8 weeks. 

▪ Flexible: an ideal interim solution to ensure short-term compliance whilst the long-term 

serialisation landscape unfolds. 

▪ Universal: the software can be adapted to report data from any stage of the supply chain, 

in both Europe and US. 

▪ Tested: having passed its initial test phase the software is already in use. 

▪ Supported: the software comes with a dedicated client-support package from installation 

to aftercare. We offer a short-term solution, so you become compliant, coupled with long-

term support, so you stay compliant. 

 

This tool can be deployed to any business facing an interruption to the supply chain via 

non-compliance. It serves as a temporary, interim solution to ensure large scale 

businesses are still able to distribute product globally and for the smaller SMEs the 

software may prove sufficient to ensure long-term compliance. Contact us now so that we 

can assess the suitability of this software for addressing your immediate serialisation 

needs. 

 

Regardless of what stage your business is at in its serialisation journey, should you have 



 

any questions about the EU FMD legislation or would simply like to request a copy of any 

of our serialisation booklets, please don’t hesitate to contact me at  

  

Stephen.McIndoe@be4ward.com 

Read it online 

  

 

Featured Artwork Posts 

 

 

 

Packaging Complexity Management: Part 7 

Stock Keeping unit (SKU) and packaging component portfolio control is a critical activity 

for organisations. Ensuring the correct balance between a commercially advantageous 

portfolio, whilst minimising unnecessary pack and component variants is a challenge 

faced by many healthcare product companies as they grow their product range and 

expand into new markets. Therefore ensuring there are decision making processes in the 

organisation to manage required levels of complexity is a key aspect of effective pack 

management. 

In this blog series I will describe key features of a complexity management capability in 

an easy to digest format. I hope you find this information useful. We are always searching 

for ways to improve our work, so if you have any feedback, please do not hesitate to 

contact me at Andrew.Love@be4ward.com. 

 
Packaging Complexity Management Tip 18: Supply Chain 
design and Hubs 
 
Have you optimised your supply chain to provide required levels of variation and 
customisation? 
In coping with complexity, it is necessary to think not just of what must be done and how, 

but also where. To minimise obsolescence the goal should be to make products and 

components market specific as late in the supply chain as possible. 

To achieve this, a different approach to the design of the supply chain may be required. 

Postponement and late customisation activities are production activities and therefore 

must be undertaken with appropriate GMP processes and facilities. You therefore need 

mailto:Stephen.McIndoe@be4ward.com
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https://www.be4ward.com/blogandrewrlove/2018/11/14/packaging-complexity-management-part-6/


to ensure that such operations are being undertaken with appropriate levels of control 

and therefore undertaking such tasks within warehouse operations may not be 

appropriate. 

Conversely, as most markets are supplied from many packaging facilities providing the 

local market specific requirements from each factory can be an unwelcome complexity 

burden at each factory. 

Ensuring that activities are undertaken at the appropriate points in the supply chain is 

therefore another key part of managing complexity. The concept of regional hubs can 

help provide appropriate solutions, where the hub supplies a group of local markets with 

market-specific product created from a stock of standard and customised components 

supplied from the factories. 

 
Packaging Complexity Management Tip 19: Outsourcing 
 
Have you considered outsourcing the things you are not best equipped to do? 
Another facet of the design of your supply chain is the ‘make or buy’ decision. It may be 

tempting to try to keep all of the volume in house, but considering the concept of runners, 

repeaters and strangers, you may not be best equipped to deal with all. 

If you have a high volume facility, it may be better to outsource the strangers to a 

packaging third party who can cope with an unpredictable product and infrequent orders. 

Alternatively you may want to keep all of the specialist and unusual product in house and 

outsource the standard and repetitive volume. 

Also, considering the overall supply chain design, there may be geographic areas where 

you want to customise product but don’t have internal facilities available locally. An 

outsourced partner may be able to provide an appropriate regional hub. 

The important consideration is that you don’t have to do everything yourself and external 

partners may be better suited to solving the challenges you are faced with. 

  

Packaging Complexity Management Tip 20: Plan for future 
legislation 
 
Are you already planning for how you will introduce required future legislation? 
 
No matter how well you manage your current portfolio, there will always be new 
challenges to drive further complexity. New aspects of legislation will arise, 
requiring new solutions to provide. At the time of writing these included: 



 

   

• QR codes 

• Serialisation 

• Tamper evidence 

• Temperature monitoring 

 

It is therefore worthwhile planning ahead for future legislative drivers and considering: 

  

• How well are you sensing what is likely to happen in the future? 

• What changes do you want to influence and how are you engaged in that 

influencing? 

• How early do you mobilise to start introducing new capabilities? 

• What alliances and partnerships do you need to establish to develop new 

solutions and supply strategies? 

• How do you integrate necessary changes into normal business to avoid the 

incremental workload? 

• How do you ensure packaging design activities are cognisant of potential future 

requirements? 

• How do you track progress to ensure compliance is achieved? 

 

This is the seventh of a series of 7 blogs giving a view of methods to deal with packaging 

complexity. Should you have any questions about this or any of my other blogs, or would 

simply like to request a copy of my booklets, please don’t hesitate to contact me directly 

on my email. 

 

  

Andrew.love@be4ward.com 

Read it online 

 

 

Optimising your Packaging Facilities: Part 1 

Pharmaceutical packaging operations are generally labour and capital intensive and often 

a source of senior management frustration: 

mailto:Andrew.love@be4ward.com
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• They can be expensive in terms of either labour or capital investment, and 

sometimes both 

• They can often provide non-optimal levels of service, for example long lead times 

or inappropriate minimum order quantities 

• They can be inflexible with poor utilisation 

 

To offset these issues, supply chains are forced to either offer poor service levels or carry 

excessive stock, with the associated issues of high working capital, ageing stock and high 

write-offs. 

A key underlying issue is balancing the demands of the product portfolio to be packed 

with the capabilities of the packaging facilities utilised. Portfolio complexity is very 

necessary for many businesses and there are numerous factors that drive increasing 

complexity, including different legal requirements, increasing customer service demands 

and product differentiation. 

There are ways to effectively address these challenges: 

• Being clear that the product portfolio is appropriate 

• Optimising the packaging facility design to deliver optimal service levels at 

minimum cost 

• Ensuring that key attributes of the product packaging enables the most 

appropriate packaging solutions to be used 

In this blog series, we will consider these three topics and look at how you may approach 

a process of improvement. 

 
Assessing the Portfolio Complexity 

Portfolios are becoming increasing complex. Many companies have broad product 

portfolios sold in multiple markets which can provide significant advantage for that 

business. We see four main drivers increasing portfolio complexity: 

1. Maximising value from current assets: launching as many product variants, 

into as many markets, through as many channels as possible. 

2. New products for complex conditions with increasingly tailored therapies: 

these products may be very high value, but the product volume is typically much 



 

lower than traditional pharmaceutical products. Moreover, they often have 

complex dosing regimes, devices or combination products that require specialist 

and complicated packaging. 

3. Local Market requirements: you cannot sell the product in a certain market 

without meeting specific market requirements, whether they be legislative or local 

preferences. 

4. Commercial advantage: providing certain features gives an advantage in the 

market and the incremental impact on cost of goods is outweighed by the 

commercial benefits obtained. 

Beyond the US and big five European markets, sales volumes can drop dramatically for 

individual SKUs. Even with the large markets, portfolio expansion and specialised 

products can result in very low individual SKU volumes. The result is an explosion of 

packaging components of ever decreasing volumes. We have seen companies where 

more than fifty percent of their SKU portfolio have daily sales volumes of less than 30 

packs and minimum order quantities of packaging batches supply years of stock. 

In my next post, we will examine two further ways to address the challenges of portfolio 

complexity, looking at optimising the packaging facility and considerations for product 

packaging design. We will also consider the consequences of inappropriately managing 

complexity. 

Should you have any questions about this or any of my other blogs, if you would like to 

discuss the packaging complexities within your company or would simply like to request 

a copy of my booklets, please don’t hesitate to contact me directly on my email  

 

Andrew.love@be4ward.com 

Read it online 

 

 

Right-First-Time: Part 1 

I always consider that ‘Right-First-Time’ is the fundamental metric for an artwork service. 

This is a simple pass or fail metric – did the artwork pass through the process once or 

was any change required? This is difficult to achieve on a consistent basis and requires 

focus and persistence. This is the subject I am going to explore further in this series of 

Right-First-Time articles, along with 10 essential tips to help you get it Right-First-Time. 

mailto:Andrew.love@be4ward.com
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The Importance of accurate artwork for your 
company 

Is the importance of having accurate artwork stressed in your company? Do people 

assume that artwork needs several versions before it is approved? What happens when 

your affiliates spot errors that, thankfully, have not reached the customer and what is the 

reaction when unfortunately there is a recall, when one gets through? 

It is essential to remember, a company can only sell its product when they are correctly 

packaged, can only ship its product when the text on the packaging is correct and at the 

end of the day, patient lives rely on the text being absolutely correct. If this is forgotten 

and management live with a lacklustre right-first-time record then the company’s 

reputation and profits will be directly impacted when errors do occur. 

 
So why is getting artwork right-first-time so 
important? 

Accepting that the first version is unlikely to be correct is a risky business. The closer you 

get to the launch or the implementation deadline you see what I refer to as the concertina 

effect – less and less time to deliver. In this environment when chasing for the final version 

through multiple iterations, the stress increases, confidence drops and the potential for 

mistakes increases. 

Alternatively, when you focus on getting artwork right-first-time, things that are not correct 

are eliminated early in the process and potential sources of errors are designed out. When 

lead times are squeezed, as they often are in these types of situations, your risk of an 

error has hopefully passed and the likelihood of a recall reduced. Focusing in this area 

will have the additional outcome of more consistent lead-times, capacity will increase and 

everyone will have more confidence in schedule adherence. 

 
Achieving a high standard in right-first-time 
requires focus and attention to detail 



Best in class organisations achieve a right-first-time figure in excess of 95%. However, to 

achieve this requires continual focus and likely enhancement or redesign of your artwork 

process, combined with a degree of focus on what is required at each stage. It will also 

require regular support from a senior management team, made up from the groups 

involved. Technology will have a part to play to enable a high quality process, both for the 

production and checking of the artwork itself but also in the tracking and approval process. 

Finally, the right culture will be required, displayed across all the teams, to ensure 

success. 

 
Right-First-Time tip 1: Measure it 

   

How to measure right-first-time and where are 
the figures reported 

There are many ways you could measure right-first-time, but in our view it is a simple 

pass or fail metric – did the artwork pass through the process once or was any change 

required? The calculation should be straightforward – the number of artworks completed 

right-first-time divided by the total number of new artworks created (note: we would not 

include non-right-first-time revisions in this total). This gives a percentage right-first-time. 

This can be used to give a baseline performance and set targets for the process. As you 

remove sources of error this will enable the team to track the improvements. 

 
You manage what you measure 

It is important the team own this measure and use it to drive improvement and there are 

a few points to consider here. Trending the measure will show all if performance is 

improving or declining. Setting clear targets to be achieved shows the performance gap 

to be closed. A process for the team to analyse the reasons why the artwork requires 

reworking will help understand what is going wrong (and I will talk about this later in a 

further tip). 



In addition, the figures need to be reviewed regularly by the cross-functional governance 

group. Errors can arise from many sources and the support of the governance team will 

be required to help resolve these across the many impacted departments. 

 
So where in the process do you measure and 
what do you include? 

Many companies already measure right-first-time, but there are many differences in the 

scope of what is measured. 

There are numerous points through the end-to-end process where right-first-time should 

be checked: at the approval of the artwork brief, after creation of the artwork, after proof 

reading, after artwork approval, after receipt of packaging materials, to name a few. You 

need to consider the milestone and rework points in your process and measure right-

first-time at those points. To avoid the risk of an error being released to the public, you 

need to drive your right-first-time performance as early in the process as possible. 

There are numerous types of artwork change – new products, safety updates, technical 

changes, line trial components. Some are easier than others, but even though it may be 

difficult to achieve right-first-time for some, it doesn’t mean you shouldn’t manage. 

However, you may wish to report different types of change separately with different 

initial targets for each. 

  

Artwork quality standards should be as high as 
expected for a production document 

GMP drives your manufacturing and packaging operation to produce a high quality 

process so the products produced are safe for the patient. Producing artwork should be 

considered in the same way. Errors need to be driven out so you end up with a safe, 

repeatable right-first-time process. 

 
 
Right-First-Time tip 2: Categorise and root cause the 
errors 



 
Categorise the types of errors 

Measuring your right-first-time will tell you what your performance is but not why. You will 

need to delve deeper into the data. I suggest you set up a system for collecting and 

categorising the errors found, reporting them monthly. You need to determine the broad 

categories, and recognise this list may change, as you understand the issues more 

clearly. A typical set of error categories may include errors attributable to file 

identification/properties, text content, graphical content, supplied data, process failures 

and the technical aspects of the artwork. You may even need to break these broad 

categories into more specific error types. 

Recording the reasons for a non-right-first-time artwork will then let you track the 

frequency and volume of different types of error, to identify the ones that are most 

significant. This is where you then need to target your energy for improvement. 

A clear differentiator of companies that have excellent right-first-time performance is that 

they are obsessive about eliminating sources of errors by designing them out of the 

process. They have managed to minimise the effort they expend on cleaning up after an 

incident and instead channel that resource and energy into eliminating the potential for 

errors to occur. 

 
Develop a good root cause process – consider 
the five why’s approach 

Once you have decided which category you need to focus on, you need to make sure 

you root cause the sources of the failures. This will ensure you are applying the right 

corrective actions. 

Every company has their preferred method to root cause but I will suggest you consider 

the 5 why’s method as it is easy to train and very effective. Simply, you ask ‘why’ for as 

many times as you need to, until you get to the ultimate root cause. 

Looking at an example: an error has been discovered where the braille on a launch 

pack is obscuring some key information and there have been complaints. 



Why has this happened? 

Answer: The job was rushed and the team say they were not clear braille was needed 

until the last minute. 

Why did they not know it was needed and where it was to be positioned? 

Answer: This information was not clear at the point prior to when the artwork was being 

generated and had to be added later. 

Why was this information not available at this point in the process? 

Answer: There is no discipline for providing all the information prior to starting the 

artwork and people put the braille where it normally fits. 

Why is there not the discipline at this point for both of these points?  

Answer: There is no process for gathering all the information and signing it off prior to 

starting. People don’t know where to put the braille in general. 

Why don’t people know where to put the braille? 

Answer: The line drawing doesn’t show where braille should be. 

The actions from this process would be to update the drawings to show the braille 

location and put into your process the discipline of having all the information available, 

using an artwork brief, prior to the artwork generation process starting. 

 
Having implemented solutions continue to 
measure to ensure sustainability 

Once improvements have been made you should continue to measure the error 

categories to ensure the frequency of occurrence for the ones you have targeted for 

improvement have reduced. This will tell you if your improvements have been effective 

and also sustainable. The last thing you want is the same errors occurring again, 

especially if you think they have been addressed. 

In the next article, I will explore the topic of right-first-time further and discuss my third 

and fourth tips, which look at the artwork brief and raising the need for a comprehensive 

and effective end-to-end process with clear roles and responsibilities. 

To help you in your Artwork Improvement Program, you can also find useful information 

in my book Developing and Sustaining Excellent Packaging Labelling and Artwork 

Capabilities 

Should you have any questions about this or any other of my blogs, or would simply like 

to request a copy of my booklets, please don’t hesitate to contact me directly on my email:  

https://www.amazon.com/Developing-Sustaining-Excellent-Packaging-Capabilities/dp/1908746165/ref=sr_1_1?s=books&ie=UTF8&qid=1444915047&sr=1-1&keywords=SUSTAINING+EXCELLENT+PACKAGING
https://www.amazon.com/Developing-Sustaining-Excellent-Packaging-Capabilities/dp/1908746165/ref=sr_1_1?s=books&ie=UTF8&qid=1444915047&sr=1-1&keywords=SUSTAINING+EXCELLENT+PACKAGING
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